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Power to the people, brothers and

| sisters. I would like to thank you for

my presence here tonight because you

are responsible. I would be in a maxi-

mum security penitentiary if it weven’t

for the power of the people. So yow're
responsible, and only you.

I would like to petition you to do the
same for Bobby Seale, our Chairman,
Jor Ericka Huggins for Angela Davis,
for the New York 2l and the Soledad
Brothers. For all political prisoners
and prisoners of war. Free the people.
The 28th and 29th of November we will
have a People’s Revolutionary Consti-

" tutional Convention in Washington, D,C,
We cannot have that convention if the
people do not come. Because, afier
all, the people are the makers of world

" history. The people are responsible
for everything. So how can we have a
convention if we have no people? Some
pbeople think that we can have a peo-
ble’s convention without the people
being there. I think that, that was the
case in 1777,

Tonight, I would like to outline for
you the Black Panther Party's program
and also explain how we arvived at our
ideological position and why we feel it
necessary to institute a Ten-point Pro-

gram. A_Ten Peint Program that is

not revolwlionary in itself, nor is it
VW s g survival program, We
feel that we, the people are threatened
with genocide because racism and fas-
cism is rampant, Not only in this
country, but throughout the world. And
the ruling circle in North America are
the responsible parties, We intend to
change all of that. In order to change
it, theve must be a total transforma-
tion, But until such time that we can
achieve that total transformation, we
must exist, In order to exist, we must
survive, so, therefore, we need a sur-
vival kit, The Ten-Point Program is a
' survival kit, brothers and sisters. In
j other words, it is necessary for our
children to grow up healthy, with minds
that can be functional and creative. They
cannot do this if they do not get the
| correct nulrition. That is why we have a

breakfast program jor children, We
also have comm. v:il y hei Ith . vogyams,
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We have a bussing program, We call
it the bus for relatives and parents of
prisoners., Because we realize that the
fascist regime who operate the prisons
throughout America would like to do
their treachery in the dark. If we get
the relatives and the parents and friends
to the prisons, they can expose the
treachery of the fascists. So this too
is a survival program,

We must not take our survival pro-
grams as an answer lo the problem,
We don’t even claim it to be a re-
volutionary program. Because revolu-
tions are made of sterner stuff. We
do say that if the people are not here,
then, of course, revolution cannot be
achieved because the people make re-
volution., The people make revolution
and only the people. The theme of our
People’s Revolutionary Constitutional
Convention is ‘‘Survival Through Ser-
vice to the People.’”’ At our conven-

tion, we will present our total survival.

program. The survival program works
very much like a first-aid kit, or per-
haps the kit that is used when a plane
Jalls and you find yourselfinthe middle
of the sea on a rubber raft. And you'll
need a few things such as a first-aid
kit and a few protein tablets in order
to last until you can get lo the shore,
until you can get to that oasis where
you can be happy and healthy. If you
do not have those things necessary to
get you to that shore, then possibly
you will not exist. At this time, the
ruling circle threatens us to the ex-
tent that we’ve afraid that we might
not exist to see the next day or see
the revolution. The Black Panther Party
will not accept the total destruction of
the people. Matter of fact, we have
drawn a line of demarcation and we will
no longer tolerate fascism, aggression,
brutality and murder of any kind. Matter
of fact, we will not sit around and allow
ourselves to be murdered, Eachperson
has an obligation to preserve himself,
If he does not preserve himself, then
I accuse him of suicide, I accuse him
of reactionary suicide because a re-
actionary set of conditions will cause
his death. I repeat, if we do nothing
we might die the death of areactionary
suicide, That is, by doing nothing we
are accepling the situation. The
situation is a condition of reaction, so,
therefore, a reaction will cause our
death, We will not accept that. Matter
of fact, we say that if the alternatives
are very narrow, we still will not sit
around, We will not die the death of

the Jews in Germany. We would rgther
die the death of the Jews in Warsaw,

Yes, because we feel that where
there is courage, where there is self-
respect and dignity, there is a pos-
sibility that we can change all of the
conditions and that we can possibly
win. And this is called revolutionary
enthusiasm and it is the kind of stuff

. that is needed in order to guaraniee
 a victory, We say that if we must die,

then we will die the death of the re-
volwtionary suicide. The revolutionary
suicide that says that if I am put
down, if I am driven out, I refuse lo
be swept out with a broom, I would
much rather be driven out with astick,
because with the broom, when I am
driven out, it will humiliate me and
I will lose my self-respect. Bul if I
am driven out with the stick, then at
least I can vemain with the dignity of
a man and die the death of a man,
rather than die the death of a dog.
Of course, our veal desire is to live,
but we will not be cowed, we will not
be intimidated.

I would like to explain to you the
method that the Black Panther Party
used to arrive at owr ideological
position, and, also move than that, I
would like to give to you a framework
o7 a process of thinking that might
help us solve the problems and the
contradictions that exist today. Today
the world is very complicated. There
are many things in operation at the
same time, It reminds me of a little
saying, ‘‘When I was a boy, what was
so was so, what was not was not, Now
I am a man, things have changed a
lot. Some things nearly so, others,
not, It is a puzzlement’. How do we
solve this? We must approach the pro-
blem attempting to get a clear picture -
and a clear image of veally what’s
going on, really what is going on di-
vorced from our attitudes and emotions
that we usually project into a situation,
In other words, we will attempt to be
as objective as possible. We will be as
objective as possible without accepting
dogma; we will let the facts speak for
themselves. But we will nolt remain
totally objective because knowledge and
facts are no good if we do nol put
them to good use to serve our in-
terests, So we will become subjective
when we apply the knowledge that we
received from the external worldusing
the scientific method. But at that time,
we will admit that we will be subjective,
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because once we apply this knowledge
and will a certain outcome, our ob-
jectivity ends and our subjectivity be-
gins. We call this integrating theory
with practice, And this is what the Black
Panther Party is all about,

Some people criticize the Black Pan-
ther Party, They call us many names,
They call us revisionists, they call us
hoodlums. They call us everything but
the child of man, But tonight we will
answer those people. And I would hope
that all of them have a front seat
because I would like to have a dia-
lectical argument with them,

You know, in order to understand a
group of forces operating atthe same
time, science developed what is called
a discipline, One of the characteristics
or properties of this discipline s, first,
to be disinterested. Not to be disin-
terested in the sense that you want to
walk off from the problem, but disin-
terested in the particular outcome. In

other words, you will not promote an
outcome, you just want to know the
Jacts. The other thing is that science
starts off with a basic premise that is
very important, And from time to time
I will ask you to stipulate a few things
with me. You see that even science
starts off with a basic belief, Most
basic premises start out with a belief
because it is very imporiant. And
because it is very difficult to test your
first premise. But afier we agree or
stipulate a first premise we then can
have an intelligent argument because
then we would just vequive each other
to be consistent down to a valid con-

clusion. So tonight I would ask you
to stipulate that an external world
exists. An external world exists in-
dependently of us, in spite of whether
we are avound or not. In other words,

the external world is a reality. The
second thing that I would like for you
to stipulate is that things are in a
constant state of change, or trans-
formation, rather. In other words, flux,
flux, all is flux, After we agree tolthat,
we can go on with our discussion,

You know, the scientific mathod
relies heavily on a concept they call
empiricism. But the problem with em-
birvicism is that it tells you very little
about the future, it only tells you about
the past. In other words, it can only
tell you about what you gai h
OW is
always past Iense. do, therefore,aman
by the name of Karl Marx integrated a
theory developed by Immanuel Kant

called rationale. Kant called his pro-

;{eﬁgf_rmi_"gﬂmmmse
ant’s ing did not depend on the

ext It only depended on con-
sistency. It only depended upon dealing
with_symbols in such a way where you
manipulated them to ¢ wilth a
c ton based upon reasoii) For ex-
ample, **If the sky is above my head,
when I turn my head upwards, I will
see the sky’’. There is nothing wrong
with that, Maiter of fact, that is the
truth, But I haven’t said anything about
the existence of the sky. I said ‘‘if.”’
And that is why with rationale we donot
have to depend upon the external world.
With empiricism we can tell very little
about the future. So what will we do?
In orvder to understand what is hap-
pening in the world, Marx found it
necessary to integvate vationale with
empiricism and he came wp witha con-
cept called dialectical materialism, be-
cause after we integrate these two con-
cepls or these two ways of thinking,
not only are we in touch with that world
outside us, bul we can also explain
that constant state of transformation
and, therefore, make some predictions
about the outcome of the phenomena
that is not only in constant change but
also in conflict, attempting to reach
some harmony.

You know also, that Marx, as a social
scientist, criticized  other social
scientists because he felt that some of
them attempted to explain phenomena,
or part of phenomena, by taking it out
of its environment, isolating it and

putting it into a category, and not

letting anyone know about the fact that

once he took it out of its environment,
once he took this particular set of
conditions out of its environment the
phenomena was transformed. It wasnot
the same. In other words with a dis-
cipline such as sociology where we
would study the activity of groups
and how groups hold together and how
groups fall apart without understanding
everything else that is happening and
everything that is connected to the
group, we would get a false conclusion
about the nature of the group. So what
Marx attempted to do was to develop a
way of thinking that would explain
phenomena.

In the physical world, when forces
collide, they are transformed. In
physics, I think that they say that when
atoms collide, that they divide into
electrons, protons and nutvons, if I
remember correctly, What happened

to the atom? It was transformed. In
the social world the same thing happens,
or a similar thing. We can apply the
same principle. In sociology, when two
cultures collide a process occurs or a
condition occurs whick I believe the
sociologists call accultuvation, where
two cultures arve modified because oy
contact. Well Marx called the social

forces, when the social forces collided, |

or classes, he called that a contra-
diction. In the physical world, when
physical forces collide sometimes we
call it just that, a collision. For ex-
ample, when two cars meet head on,
trying to occupy the same space at the
same time, both are transformed.
Sometimes other things happen. Matter
of fact, had those two cars been turnea
back to back and sped off in opposite
directions, they would not be having a
contradiction, they would be conirary,
covering different spaces at different
times. Sometimes when people meet,
we argue and we miss each other. We
miss each other because, in the first
place, we think we’re having a contra-
diction when we’ve only being contrary,
For example, I would say the wall is
ten feet tall and you would say the
wall is red, and we would argue all
day thinking we’rve having a con-
tradiction when actually we’re being
contrary, When people argue, whenone
offers a thesis and the other offers
an antithesis, we say theve's a contra-
diction, and we hope that if we argue
long enough, provided that we agree on
one firstpremise, that probably we hope
that we can have some kind of synthesis.
And tonight I hope I can have some Jform
of agreement or synthesis with those

who have criticized the Black Panther

Party,

I think that the mistake is either that
some people have taken the apparent
as the actual fact, in spite of their
claim to scholarly research and in
spite of their claim that they Jfollow
the discipline of dialectical ma-
terialism. They fail to search deeper,
like the scientist is vequired to do,To
get beyond the apparent and come up
with the move significant. I know you
wonder how this connects with the Black
Panther Party. Pl explain that. The
Black Panther Party is a Marxist-
Leninist Party because we follow the
dialectical method and we also integrate
theory with practice. What we are not
-We are not mechanical Marxists ana
we’ve not historical materialists, Some
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people think they are Marxists ~—
actually they are following theth
of Hegel. Some people think th
Marxists-Leninists and they rej
be creative, So, therefore, they’
to the past. They're tied to a vk
that does not apply to the pres
of conditions. They are lied to
of thoughts that edges upon dogm
what we somelimes call, flunk:

Marx attempted to set wp afi —~-
work, Just as in mathematics y¢
velop certain equations to unde:

a certain phenomena, and aftc
learn some things about a part
set of conditions, then you try to
on and apply that framework to
things, or those principles, And 1
not afraid of the outcome becau:
know  that things  change
youw're willing to acknowled

| change because yow're objective
cause yourealize the method that )
using, if yow're using the metl
dialectical materialism, you don’s cven
expect to find the same thing even one
minute after you found it the last time,

because then that’s history, And if
things are in a constant state of trans-
| Jormation, we will not expect for them
to be the same. So, therefore, words
that we wused to describe the old
phenomena perhaps will be useless to
describe the new. And if we use the
old words to describe events past then
we might confuse people. They might
think that things are static and thevre-
1 fore contradicting the theory of dia-
lectical materialism,
In 1917, an event occurred in the
| Soviet Union that was called a revolu-
tion, Two classes had a contradiction
and the whole country was transformed,
In this country, 1970, the Black Pan-
ther Party issued a document. Our
Minister of Information, Eldridge
Cleaver, who now is in Algeria, wrote
the pamphlet and it was called *‘On
the Ideology of the Black Panther
Party’”’, In that work, Eldridge Cleav-
er stated that the proletarians in this
country at this time, or the industrial
worker, does not carry the potential-
ities for revolution. He claimed that
the left wing of the proletarians, the
tumpen-proletarians, carvy that revolu~
tionary potential and in fact would carry
the people of the world to the final
climax of the tvansformation of society,
and, therefore, will act as the van-
guard. It has been stated by some
people, by some parties, by some or-
ganizations, by Progressive Labor
| Party that it is impossible. How can
the lumpen-proletarians carry out a
successful socialist transformation
when they are only a minority? And

in fact how can they do it when his-
tory shows that only the proletarians
have carried owt a successful social
revolution? I would agree that it is
necessary for the people who carryout
a social revolution to represent the
popular majority’s interests. It is ne-
cessary for this group to representthe
broad masses aof the people, I would
agree lo that, In the Soviel Union, 1917,
we analyzed what happened there, I
would agree that the lumpen prole-
tariany are aclually the minorityinthis
counlry, Nodisagreemani, It seems that
Mue contradicted myself, It only goos
to show that what's apparent might not
actually be a foct. Sometimas we think a
thing is really a contradiction and il's
only paradoxical, Il might seem whal
s nof, vou see. So whal we will do
15 tear this thing apart; we will analyze
it, In the Soviel Union, n I9IF, tha
Sovial [nion was basically an agricul-
tural soctgty, that of a very large pea-
santry., Theve was a set of social con-
ditions existing there at .I:.n.qf..;u;;g j a
ware responsible for the deve Lemd

a small industrial base, g p
who worked in this industrials
they called them proletarions, Lo
using Marx's (heory,
because he was nol a historical ma-
terialist, he was a dialectical matey-
falist, and, therefore, he was very in-
tavested in the ever changing stalus of
things, He saw tha! while the prole-
tarignswere a minority al that lima,

in 917, they had the polenbialfly lo
carry oul a revolulion becawse their
class wag on the wpsurge and the pea-
santry was on the decline. That was
ong of the conditions. The proletarians
were destined (o be a popular force,
Thay also cavrigd the nocessary pro-
perties fo carry oul a revolution that
resembled a secialist vevolulion,

In this country, the Black Panther
Party taking carveful note of the dia-
lectical method, laking carvefd nofe of
the soctal trends and the ever changing
nature of Hungs, see that while the
lumpan. pyoletarians are the minority
and tha proletarians, the majority, we
also see that technology is developing
at such a rapid rale that we'll start
with gutomation, go o cybermation, and
then go from theve probably into tech-
nocracy

¥. As I cameinto fown [ saw MITD
over the way, [f the wnuling cirvels I_:ﬂ-l/

maing in power, it seems lo m@elhat
they would go on developing their tech-
nological machinery. They would go on
developing their technological ma-
chinery because at the capitalist’s
hands and the vuling circle’s hands,
they're not interested in the people,
So, therefore, I would expect from him

saw the rrarldi:

the logic that he’s always followed.
That is to make as much money as
possible and pay the people as little
as possible, unless the people demand
more and finally demand his head. At
this time, if vevolution does not occur
almost immediately, and I say almost
immediately because the trend is that
tecknology is making leaps, (It made a
leap all the way to the moom.) and if
the wuling circle remains in powar,
the proletarion worker, the proletarian
working class, will definitely be on the
decline, because they will be unans
plovables and, thevefore, swell the
vanks of the Lumpens, who are eh-
employabies. :
the nwling civele dees not nead tham
any movre, So every worker is g
pavdy becouse of the rule of theln
cirele, And this s why we 3
the lumpen-proletarigns cary j-'
tentiality for revolulion and i,
probably carry oul the 1’ti?1lﬂmaﬂd
in the negr future, will be e fop
dass, the majam} ﬂfcuu rsd,

proce . . af socie
Roughly he said sociely goes from a
slave L‘MI-B In ‘a flﬂiuﬁlm: class
structure oo capifalisiic closs struc-
ture fo a soclalistic Efﬂlt m
and finally to w
words, from copitalist sta Hlﬂdﬂﬂll
state fo non=siale Cmm.lnl. i
lhink we Lmnﬂ'a‘?‘ll and ! would ask
for a stipulation, that the slave class
in the 1 M wirhually been trans-
formed
words, e class in the world no
rf.rrlgu.r n‘fﬂi as a significant force,

and if we could agree fo that, we can -

agrea that classes can be Irﬁa"éﬁg'nred
titerally out of exislence. If this'is so,
if tha slove closs can digabpear and
hecome somathing alse; or not disap-
bear, but just e i‘ms.rbﬁumf and take

on other cha istics, then it's also
Irug that #hroletarion or the in-
dusirigl sorking class can possibly be

mad oul ofexistence, Of course

thi""l*wnr}]'e would not disappear, they

Swondd orly tfoke on other ativibutes

The attribute that I'm mlervested m is
the foct that the ruling civele would
not need him, and if the ruling circle
is in control ofthe means of production,
then he will be called an unemployable
or a lumpen. So, I think that’s logical,
I think that's dialectical. I think it
would be very strange to say only the
slave class could disappear.

Unemployables because ™

| O i other

e wags slave, In other
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Fou know, Marx was a very infelligent
man, He was nod g dogmatist bicouse
he said this, He said, "' One thing 'm
not: 'm not a Marxisi'', Inother words,
he was Grving to warm, he was brying
to tell Progressive Labor Party and
plhers nol lo accept the past as the
fAresent or the fidure, et fo wunder-
Stand it and be able to predict what
milghit hoppen in the future ond, there-
fore, act in an intelligent way so that
p#can bring about the revolulion that
el wand,
by toking those things wnder con-
i@ lion, we see that as time changes
b the world is transformed, that
wWe el some new definitions fo the
S ’T'I . Because if wa keep using the
.uﬁ; P s people might think the old
Faftlationdstill cxists., Thevefove, they

(eng

Jallacious picture of the
] ‘-‘_. will think that the worldis
A 1.;.£d be- very amazed if the

b, $ou jmow Mare and Lenin
dudes wien i came

e where
place, push
mtgins. If sounds
_ gl rion working
class transformed so that they could
kave that free block af fime, so that
they could indulge fn ) productive

i iyt 8 ay could think aboul
developing their wniverse

valug, e Y e T

i g et
Al thin tima, the alist has de-
velopod the mackingry o suchy point
whara ho con hive a growd of
lized people called fecknocr
the near future he will be able
this, and the techroerat will |
specialized until he connot reall:
identified as a prolelorion. In
that group of men will beiso
until we will have to do somet
lo explain the other people; we fogu
hove to come up with another defir
tion, Now, sometimes when we theo-
vizge we can argug all day. We can
greue all doy and (f we hove no
practical application of a theory we

will come up with nothing worthwhile,
S50 I'm saying that in spite of the
criticism that we've received from cer-
tain paople, we would say in proc-
tice many of owr activities would be
the same. That s becouse people
would not disappear, not with our
survival progvam they will nof, They
will nol disappear, They wdll still
be arvound, So, therdfore, bhe Black
Panther Party savs il's perfectly cor-
rect to organize the prolefarians be-
cause  after he's kicked owt of the
Jactory, becouse he'll be called un-
employable or lumpen, doesn't stop
oy fransform his interest which is
te live, ond ftn order lo lve he has
to eal, So his best intarest is lo seize
the machinery that ke has produced
o that he can produce the abwndance
s0 he and his bretheren can lHve,
Now, I'm saying, thal we will nol wait
until the prolelariay becomes the Tum-
penproletarien to educate him, Today
we must Lt the consciousness of tha
peopla so that we can get a clsar
te be dona, We
g _:._b_y_ausu thir srinad

pitars flow, times
g we con’t go home

go back fo owr mo-
nor can we go back fo

o
the United States, or what I like

" io call North America, was transformed

at the konds of the ruling civcle from
a nation fo an empirve, (because an
empive is a nation ransformed) i
caused a folal change in the world,
becanse no part of a thing interrelated
can change and leave everybhing else
the same, So when the Uniled Stales,
or North Amaerica, became an ampire
it changed the whole compositiong and
the whole phenomena in the world,
Theve were other nations in the world,
But empive means that the ruling circle
who lves in the empive, or the im-
perialist, controls all other nations.
Now some time ago in history there
existed o phenomena we called, well
I call, primitive empive, That was the
Roman Empire becouse the Romans
controlled all of the known world, But
in fact they did not lmow all of the
worid, so therefore, some nations still
evisted because thay did not control
afl of the land. In modern days, I
would like for you lo slipulaeie thal
probably all of tha world is Imown as
Jfar as where any large number of
people live. So the United Stales os
an empire would necessarily have lo
conlrol the whole world or affect that
part that il doesn't contral 50 et
until we would call that control, We
also see hal if we undersiond dia-
lectics that every delermination brings

E.|

about a limitation and every limitation
brings about a determination. In other
words, while one force may give rise
to one thing, it might crush other things
or even itself. In other words, we might
have a concept we call the negation of
the negation. Meaning, we might say
that while in 1917 the ruling circle
created an industrial base and used the
system of capitalism they were also
creating the necessary conditions for
socialism, They were doing this be-

cause it is necessary in ovder to have
a socialist society to have some cen-
tralization of the wealth, we would have
to have some equal distribution of the
wealth, we would have lo “ave somsz
harmony between the peop’e.

First I will roughly give you some

, characteristics that any people who call

themselves a nation should have, These
are economic independence, cultural
determination, control of the political
institutions, territovial integrity and
safety.

In 1966, we called ourselves, that is,
the Party, a Black nationalist Party.
We called ourselves Black nationalists
because we thought that nationhood was
the answer. Shortly after that we de-
cided that what was really needed was
revolutionary nationalism, that is, na-
tionalism plus socialism, After an-
alyzing the phenomena a little move,
we found that it was impractical and
even a contradiction. So, therefore, we
went to a higher level of consciousness.
We saw that in order to be free--
and this is what we veally want, to
be free--we thought the nation would
make us free--we saw that in ovder
to be free we had to crush the ruling
circle and, thevefore, we had to unite
with the peoples of the world, so we
called ourselves Internationalists. We
sought solidarity with the peoples of
the world. We sought solidarity with
what we thought were the nations of the
world., But then what happened? We
found that because everything’s ina
constant state of transformation and
that because of the development of
technology, because of the development
of the m1ss media, because of the fire
power of the imperialist, because of
the fact that the United States is no
longer a nation but an empire, that
nationhood did not exist, because they
did not have the criteria for nation-
hood. Because their self-determination
was destroyed, because their economic
determination was destroyed, because
their cultural determination was lrans-
formed--and I would like for you to
strike *‘destroyed”, I would like for
you to put in ““transformed’’. Excuseé
me--all of the nations were trans-
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