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ON THE DEFECTION OF ELDRIDGE CLEAVER®
FROM THE BLACK PANTHER PARTY

AND THE DEFECTION OF
THE BLACK PANTHER PARTY

FROM THE BLACK COMMUNITY

By Huey P. Newton,

Minister of Defense of The Black Panther Party and Servant of The People

The Black Panther Party bases ils
ideology and philoscbhy on a concrete
analysis of concrefe conditions, using
diglectical materialism a5 our
analytical mathod, As dialectical ma-
terialists wa reocognize that conlro-
dictions can lead to development, The
internal struggle of opposites based
upon their unity caouses matter to have
molion az a part of the process of de-
pelopment. Wa recognize that nothing
in nature stands oulside of dialectics,
even the Block Panther Party, Bul we
welcome these contradictions, because
they clarify and advance our struggla,
We had a contradiction with our former
Minister of Information, Eldridge
Cleaver, Bul we understond this as
necessary lo our growth, Ouwl of this
contradiction has come new growth
and a new return to the original visfon
of the Party.

Early in the developmant of the Black
Panther Party I wrote an essay titled
*“The Correct Hondling of o Revolu-
tion'*, This was in response to anothar
contradiction - the ¢riticisms vaised
against the Party by the Revolutionary
Action Movement (RAM), At that time

RAM criticized us for our above-
ground action -- openly displaying
wiapons  ond  talking obowt  the

necessity for the community fo arm
itself for s own self-defense. RAM
said that they were underground, and
saw this as lhe correct way fo handle
a répolution, [ responded fo them by
pointing owuf that you must establish
your ovganization above ground so that
the people will relate to it in a way
that will ba positive and progressive
fo them, When you go underground with-
oul doing this, vou bury vourself so
deaeply that the people can neither ve-
late: to nor contact you, Then the
terrorism of the underground organi-
aation will be just thal--striking fear
into the hearis of the very people
whose inleves! tha ovganization claims
fo be defending--because the people
cannol relale fo them and there is no-
body there to interprat their aclions.
You have to sel wp a program of
practical aclion and be a model for
the communily to follow and appreciate.

i I Npotar,

The oviginal vision of the Parly was
to develop a Ilifeline lo the peopla, by
serving their needs and defending them
against thelr oppressors who come lo
the communily in many forms--from
armed police lo capitalist exploiters.
Wa kitew that this stvategy would raisa
the consciousness of the peaple and
alse give us their swpport, Then, if
we were driven wndercround by the
oppregsors, the people would support
us and defend wus, They would kmow
that, in spile of the oppressor's inler-
pratations, that our only desire was to
serve their brue inferests; ond they
wowld defend us, In this manner we
miight be forvced underground, but there
wowld be a Hfeline to the commuoily
which would always sustainus, because
the peaple would identify with us and
not with our common enemy.

For a Hme the Black Panther Party
lost its vision and defected from the
community, With the defection of El-
dridge Cleaver, howster, we can move
again te a full scale development of
our original vision and coma ouwl of
the twilight zone which the Party has
baen in during the recent past,

The only reason thal the Parly is
stll in existence af this time, and
the only reason thal we have boen able
to swruvive the repression of the Party

and murders of some of our mosi ad-
vanced comrades is bacausd of the Ten-
FPoint Program -- our survival pro-
gram. Our programs would be mean-
ingless and imsignificant if they wera
not community programs, This is why
it {s my opinion that as long as the
Black community and oppressed peopla
are found in Novth America the Black
Panther Pavty will last, The Parly
will swruive as a structured vehicle,
because i serves the brue inlerests
of opprassed people and adminisiers lo
their ngeds -- this was the original
pision af the Party. The original vision
was nol structured by rhetoric nor by
ideclogy. It was struchoed by the
practical needs of the peopls, and its
dregmers were armed withan ideology
seltich provided a systematic method of
analysis of how best to mest thdsa
neads,

When BHobby Segale and I came fo-
rether fo Taunch the Black Ponther
Party, wa hod been (through many
grroups, Most afthem ware so dedicated
fo rhatoric and artistic vitwals that they
haod  withdroum from living in the
Twentieth Conlury, Somefimes their
analyses were beautiful, i they lad
wo practical programs which would
daliver their understandings to the
people. When they did try to develop
practical programs, they often failed,
bacause they lacked a systemalic
ideclogy which would help them do
concrele analyses of concrele con-
ditions to gain a full understanding of
the community and ifs nesds, Whenl
was in Donald Warden's Afro-Ameri-
can Association, [ walched him tryto
make a roality of commmity condvol
through Black Capilalism. Bul Warden
did not have a systematic ideology, and
his altempls to initiate lus program
conttnually frustrated him and the com-
munily top, They did not know why
capitalism would not work for them,
even though it had worked for ofther
ethnic groups.

When we formed the Party, we did
s0 becouse we wanled fo put theory
and practice together, in a systemalic
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mannay. We did this through our basic]
Ten Paint Program. In acluality it was
a 20-Point Program, with the practice
exprassed in * Whal We Want" and the
theory expreéssed dn ""What We
Believa'', This program was designed
to serve as a basis for a structured
political vahicle,

The actions we engaged in al that
time were strictly strategic actions,
for political purposes. They were de-
sigmed (o mobilize the community, Any
action which does not mobilize the
communify toward the goal is not a
revolutionary aclion, The action might
be a marvelous statement of courage,
but if it does not mobilize the people
toward the goal of a higher mani-
festation of freedom, if is not making
a palitical statement and could even
be counter-revolulionary.

Wa: realized at a very early poinl
in owr development, that vevolulion is
a process, It Is not aparticularaction,
no¥ is it a conclusion, It is a process.
This is why when feudalism wiped o
slavery, feudalism was revolutionary.
This {5 why when capitelism wiped
ol feudalism, capitalism was revol-
tionary. The concreta analysis of con-
crate conditions will reveal tha trua
nature of tha situgtion and imcrease
ouy understanding, This process moves
in a dialectical manney and we wuler-
stand the strmuggle of the opposites
based wpon their unity.

Many times pecple say that our
Ten-Poinl Program is reformisi; but
they igmore the fact that revolulion is
a process. We laft the program open-
ended, so that it could develop and
people could identify with it. We did
not offer it to them as a conclusion;
we offered il as a vehicle o move
them lo a kigher level, In their guest
for freedom, and in their attempls [o
prevent the oppresser from stripping
them of all the things they need to exist,
the people see things as moving from
A to B lo C; they do not see things
a5 moving from A to Z. In other
words they have to see first some basic
accomplishments, in order to vealize
that major successes are possible,
Much of the lime the revolutionary will

[iwey . Miiidosd

have to puide them inlo this under-
standing, But he can never toke them
from A lo Z in one jump, because
it is loo far ahead., Therefore, when
the revolulionary begins to ndulge in
Z, or final conclusions, the people
do nol relale fo him. Thergfore he
is no lomger a revolubtionary, if re-
volulion 5 a process, This makes
any action or funclion which does not
promote the process - non-revolu-
tionary.

When the Party went to Sacramento,
when the Party faced down the police-
men in fronl of the affice of Ramparts
magazing, and when the Parly patrolled
the police with arms, we were acling
{in 1956) at a time when the people had
given wp the philosophy of non-violent
direct action and were beginning to deal
with stevner shyf. We wanled them to
see the virtues of disciplined and or-
ganized armed self-defense, rather
than spontancous and diserganized oul-
breaks and riols, There were Police
Alart Patrols all over the couniry,
bt we were the first armed police
patyrol, We called ourselves the Black
Panther Parly for Self Defense, In all
af this we had political and revolution-
ary objectives in mind, b we kmew
that we could not succeed withou! the

support of tha peopla,

Our stralegy was based on a con-
sistent ideology, whichk halped us lo
wndersiand the condilions oround us.
We knew that the law was not pre-
pared jfor what we were doing and
policemen were so shocked thal they
didn*t know what to do, We saw that
the people felt a new pride and strength
because of the example we sel for them;
and they began to look toward the
pehicle we were bhuilding for answers.

Later wa dropped the term "'Self-
Defense' from our name and just be-
came the Black Panther Parly. We
discowraged actions like Sacramento
and police observations becauss we
recognized thal these were not the
things to do in every siluation or on
avery occasion, We never called thesa
revohdionary actions, The only Lime
gn action is revolwtionary is when the
peopla relate fo it in o revolulionary
way, If they will not use the example
you sei, then no matier how many
guns you have, your action is nol re-
volutiorary,

The gun itself is not necessavily
revolutionary, because the fascists
carry pung--in facl they have mora
mng, A Jotof so-called revolutionarias
simply do not understand the statement
by Chairman Mao that "' Political power
grows out of the borvel of a gun.”
They thowght Chairman Mao said poli-
tical power is the gun, buf the emphasis
is on jgvows. The culmination of
political power is the oumership and
control of the land and the institutions
thereon, so that you can then gef vid
of the gun, That is why Chairman Mao
makes the stalemeant that, ' We are
advocates of the abolition of war, we
do not wan! war; bt war can only be
abolished throwgh war, and in order
to gel rvid of the gun, it is necessary
to take wp the pun,' He is always
speaking of getting vid of it, If he did
not look at it in those terms, then he
surely would not be revolutionary. In
other words, the pgun by all re-
volutionary principles is a tool lo be
used i our strategy; it is nol an end
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in itsalf. This was a part of the
griginal wision of the Black Panther
Party.

I had asked Eldridge Cleaver to
join the Party a numbar of limes, Bul
he did not join wniil aftar the con-
Jrontation with the police in front of
the office of Ramparts Magazing, where
the police weve afraid lo go for their
guns, Withou! my mowledge, he took
this as the Revolution and the Parly,
Bul in our basic progyam il was nol
until Point 7 that we mentioned the
gun, and this was intentional, Wa were
trying (o build a political vehicle
through which the people could ex-
press thair revolutionary desives, We
ricognized that no parly or organiza-
tion can make the revolution, oniy the
peaple can, All we could do was ac!
as a guide (o the people, Becouse
ravolution is o process, and because
the process moues in a dialectical
manner, Af one pomt one thing might
b proper, it the same action could
be improper at another point, We al-
ways emphasized a concrele gnalysis
of concrete conditions, and then an
appropriate response lo these con-
ditions as a way of mobilizing the
people and leading them to higher lovels
of COnsSCIousSness,

People constanily thoughl thaet we
wre securily guords ond community
police or something like this, This is
why we dropped the term *'Self De-
fense’ from our name and divected
the altention of the people to the fact
that the only way they would get sal-
pation 15 through their conirel of the
ingtihidions which serve [he com-
munily. This would requive thal thay
arganize a political vehicla which would
keep thair support and endorsement
through its swrwival programs of
service, They would look o it for
answars and guldance, [t wowld not be
an organizalion which runs candidates
for political office, b it would serve
as a watchman over the adminisfrators
whom the pecple have placed in office.

Because the Black Panther Party
grows oul of the condilions and needs
af oppressed peopla, we areinterested
in auerything the peaple are inlevesied

in, even though we may not see these

particular concerns as the final
answars o owr problems. We will
never vun for political office, but we
will endorse and support those
candidates  who are acling m the
true imievasts of the people. Wa may
even  provide campaign workers for
them and do veler registvalion and
bagic precinct work., This would not
be owt of a commitment lo electoral
politics, however, It would ba our way
ef bringing the will of the people lo
bear on sitwations in which they are
interasted, Wa will also hold such
candidates responsible fo the com-
munily, no matter how fuar removed
their offices may ba from the com-
munity. So we lead the people by
Sollowing their interesis, with a view
toward roising their consciousness lo
see beyond pariicular goals,

When Eldridge joined the Party il was
after tha police confrontation, which
left him fixoted with the "either-or''
attitude, This was thal either the com-
munily picked up the gunwith the Party
or else they were cowards and there
wis no place for them, He did not
vealize thal if the people did nol re-
late (o the Party, then there was no
way that the Black Panther Party could
make any revolubion, because the
racord shows thal the people are the
mokers of the revolution and of world
history,

Sometimes theve are those who ox-
press parsonal probloms in political
terms, and if they are eloguent, then
these personal problems con Sound
very political, We chavge Eldridge
Cleaver with this, Much of it is pro-
bably beyvond his contvel, becouse it is
§0- persomal, But we did not know that
whan he foinad the Party, he was doing
s0 only because of that act in front
of Ramparts, We weren't (rying to
Prove anyihing lo ocurselves, all we
ware lrying to do, al that particular
Point, was defend Belly Shabazz, But
we were praised by the people,

Under the influence of Eldridge

Cleaver the Party gave the community
no altemmative for dealing with us, ex-
cept by picking wp the gun, This move

was reacltionary simply because the
communilty was nol al thal point, In-
stead of being a cultuwral cult growp,
we became, by that act, g revolubion-
ary cwlt group, Bul this (s a basic
conbradiction, because. revelwion is a
process, and (f the acts you commit do
not fall within the scope of the procass
then they are non-revolutionary.,

What the revolutionary movement
and the Black communily needs s a
very strong sbructure, This siructure
can only exist with the supporl of the
peopls and it can only gat ils support
through serving them. This is why we
have the service o the poople
program - the most imporiant thing
in the Party. We will sarve their
necds, so that they cansurvive through
this oppression, Then when they are
ready to pick wp the gun, serious
businegs will happen, Eldridge Cleaver
infTuenced us lo isolale cursalves from
the Black community, so that it waos
war between the oppressor and the
Black Panthar Party, noil war between
the oppressor and the oppressed com-
munily,

The Block Panther Party defecled
fram the community long before El-
dridee defected from the Party. Our
hook-up with white radicals did not
give us access lo the white com-
munily, because they do nol guide
the white community, Tha Black com-
munily does not relate fo them, s0
we wore left in a twilight zone, whare
we cowld not enfer the community with
any real political educalion programs;
yet we were nol doing anything lo
mobilize whites, We had no influence
in raising the consciousness of lhe
Black communily and thal iz the poini
where we defecled,

We went through a free speech
movement f the Parly, whick was not
necessary, and ‘only further isolated
us from the Black community, We had
all sorts of profonily in owur paper
and avary other word which droppad
Sfrom our lips was profone. This did
not happen before I wasjailed, becouse
I would not stand for it, Bul Eldridge’s
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influence browght this aboul, I do not

blame him allogether; I Meme the
Party because the Party accepled if,
Eldridee was nevey fully in lthe

leadurship of the Party. Even gfiar
Bobby was snatched away from us, [
did not place Eldvidee in a position
af leadership, becauss he was not in-
tevested in that, I made David Hilliavd
administrator of programs. | knew that
Eldridge would not do anything to lift
tha consciousness of the comrvades in
the Party. But [ knew thal he could
maki o conlvibution; and I pressed him
to do so. [ pressed him o write and
adit the paper, but he wouldn't do it.
The paper did nol even come out avery
weak uniil after Eldridge went to jail.
Bul Eldridge Cleaver did make great
conlribufions to the Black Panther
Party with his writing and speaking,
We wani to kesp this in mind, becouse
there is o positive and negative side to
averyihing,

Tha correct handling of a revolution
is nol {o offer ke people an "either-
ar'’ ultimatum. We must instead gain

the swupport of the people through
serving (hafr nesds, Then when the
police or any other agency of
rapression Iries fo destroy the pro-
gram, the people-will move lo ahigher
level of consciousness and action, Then
the organized stricture comguide the
peaple to the point where theyars pre-
pared to deal in many ways, This was
the strategy we used in 1966 when we
werg rvelafed lo fn a positive way.

So tha Black Fanther Party has
reached a confradiction with Eldridge
Cleaver and ke has defected from the
Parly, becouse we would not order
gveryong fnfo the sirveels tomorvow o
make a revolution. We recognize that
this s impossible because owr
dinlactics or ideology, our concrete
analysis of concrele condilions say that
il is a fantasy, because the people are
nal af that point now, This contradiction
and conflict may seem unforfunafe lo
some, bl il 12 a part of the dialectical
process, The resolution of this confra-
diction has freed us from incorrect

analyses and emphaseés,

We are now free lo move loward
the building of a community sinucture
which will dbecoma a trua voice of the
people, promofing their interests in
many ways. Wa can conlinue fo push
our basic swrvival program., We can
continue to serve the pecpls as ad-
vocates of their true inlevests, We can
fruely bacoma apolitical revolutionary
vehicle which will lead the paople to
a highar level of consciousngss, so
that they will know wha! they musi
really do in their quest for freedom,
and they will have the cowrare toadopt
any means necessary lo seize the ime
and obtain that freedom.

HUEY P, NEWTON
MINISTER OF DEFENSE
BLACK PANTHER PARTY,
SERVANT QF THE PEOPLE
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